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State Grid,as a large state-owned enterprise,plays an important role in economic 
construction of China. State Grid’s spend 247.5 billion yuan on investing power grid 
in 2008,it takes up 96% of fixed assets.The world economy is on the cover of the 
financial crisis at present and economic growth slowed,the world economy is weak.In 
this condition,we must focus on saving cost in power grid construction.Different from 
traditional theory of cost control,LCC puts its eyes on analyse and control the 
construction project’s cost of entire life cycle.It aims to optimize whole social 
cost.This paper start researching power grid construction project’s cost by 
LCC.Firstly,we review cost control’s results which is studied by LCC in every field 
home and abroad.Secondly，expounding connotation of LCC.Thirdly,using LCC in 
power grid construction project,analyze cost source of power grid construction 
project’s each stage(decision-making, design, construction, use and maintenance, 
recycling and scrap),giving some suggestion about cost control,in order that  the cost 
of power grid construction project achieve the best of the whole society.  
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1  绪  论 
 1
1  绪  论 
1.1 课题背景 
20 世纪 70 年代始，学术界发现传统的成本控制方法存在一些无可避免的弊
端，于是寻求不同着眼点的全系统、全过程的成本管理方法，全寿命周期成本管
理便在这种环境下应运而生。全寿命周期成本概念 早起源于瑞典的铁路系统，








































































































































理运用全寿命周期成本管理的思想是在 2004 年的国际电网会议上。 
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